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Business Operations

Shell has been in South Africa for 
about 118 years. Throughout its long 
association with the country, Shell 
has played an important role not only 
as a premier oil company but also 
as a corporate citizen and agent of 
change. We are proud to be part of 
South Africa’s heritage. 

As an integrated energy company, 
Shell South Africa holds an interest 
in two offshore exploration blocks in 
South Africa and also has investments 
in onshore exploration and the 
importation of LNG.

Besides its business history, Shell South Africa is also a proud corporate citizen 
that is active in promoting equality within its ranks and is an acknowledged 
agent for change in the business sector.

Shell SA
Business Operations

Shell South Africa’s downstream 
business, namely Shell Downstream 
South Africa, is a joint venture 
between Shell Group Holdings (Pty) 
Ltd which has a 72% equity stake, 
and Thebe Investment Corporation 
(Pty) Ltd which has a 28% equity 
stake. The company has achieved a 
Level One B-BBEE contributor status 
and certification for the past three 
consecutive years.
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Our purpose

To power progress through more 
and cleaner energy solutions. 

Against this backdrop, we have the 
following strategic ambitions:

 � To provide a world-class  
 investment case. This involves  
 growing free cash flow and  
 increasing shareholder returns,  
 all built upon a  robust financial  
 framework and resilient 
portfolio

 � To thrive in the energy transition  
 by responding to society’s 
desire  
 for more and cleaner, 
convenient  
 and competitive energy, and

 � To sustain a strong societal  
 license to operate and make a  
 positive contribution to society  
 through our activities.

Values

At Shell, we share a set of core 
values - honesty, integrity and respect 
for people - which underpin all the 
work we do.

Driving the values are the guidelines 
encompassed in the Shell General 
Business Principles, the Code of 
Conduct and the Code of Ethics, 
which outline acceptable actions 
across all the company’s activities 
and require compliance with all 
relevant legislation and regulations.

"OUR REPUTATION IS 
UPHELD BY HOW WE 
LIVE UP TO OUR CORE 
VALUES OF HONESTY, 
INTEGRITY AND 
RESPECT FOR PEOPLE."
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Our  
people

People are essential to the successful 
delivery of the Shell strategy and 
also to sustaining our long-term 
business performance. Performing 
competitively in the evolving energy 
landscape requires competent and 
empowered people working safely 
together across the company. We 
believe that diverse teams led by 
inclusive leaders deliver better safety 
and business performance.

Diversity and  
Inclusion at Shell

We believe in creating an inclusive 
culture in which people can thrive. 
Today’s talent is more diverse than 
ever before. An inclusive work 
environment is a key to innovating, 
developing and retaining that talent. 
As an organisation, we:

 � Care about the diversity of 
our people; a fully inclusive 
workplace enables people to 
flourish and allows our business 
to thrive. We believe that when 
our people excel, the company 
excels. 

 � Are proud to promote equality for 
employees regardless of race, 
sexual orientation or gender 
identity.

 � Encourage people with 
disabilities to share their 
challenges to allow us to work 
together and to support them in 
achieving their potential.

 � Are committed to inspiring 
change in the workplace 
and creating opportunities for 
development and learning that 
are open to our people across 
the world.

 � Are dedicated to assisting 
women in ascending to senior 
roles within the business.

 � Have networking platforms which 
help staff to connect, share 
ideas and support each other in 
reaching their potential. 

Our Contribution  
to Society

Our contribution to society comes in 
many forms and include providing 
energy on which millions of people 
can rely. We also add value 
by paying taxes which support 
public services, creating jobs and 
supporting communities through our 
social investment programmes.


